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Bowdoinham Community Development initiative (BCDI) 

Bylaws  

Revised September 2017 

 

ARTICLE I - NAME, PURPOSE 

Section 1: The name of the organization shall be the Bowdoinham Community Development Initiative - 

BCDI. It may be equally known and referred to by its complete name or the acronym BCDI. 

Section 2: BCDI is organized exclusively for not-for-profit activities related to its vision and mission.  

Vision: 

BCDI is a resourceful citizen partner to the Town of Bowdoinham, helping to stimulate and sustain the 

community.  BCDI  

● provides capital (directly or indirectly) to local enterprises that serve Bowdoinham; 

● provides information and linkages to catalyze local entrepreneurial activities,  

● supports the Town’s arts community and natural resource-based businesses, including working 

farmlands, and  

● works to increase the quality and strength of the local food economy. 

 

Mission: 

BCDI’s focus is on the farms, food, forests, and the arts and artisans and businesses that support them. 

BCDI stimulates, grows, and sustains healthy local enterprises and facilitates collaboration among the 

non-profit, for-profit, and government sectors in the local community. 

 

ARTICLE II - MEMBERSHIP 

Section 1: BCDI may offer membership to the citizens of Bowdoinham and others who support the                

organization’s vision and mission. The Board of Directors may establish a fee, or fees, to be charged for                  

said membership.  

 

ARTICLE III - MEMBERSHIP MEETING 

Section 1: Annual Meeting. The date of a regular annual meeting open to the full membership of the                  

organization shall be set by the Board of Directors who shall also set the time and place. Annual reports                   
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will be prepared by the Coordinator and approved by the Treasurer and are required to be submitted to                  

the Board and made available to the Membership showing income, expenditures and pending income. 

Section 2: Special Meetings. Special meetings may be called by the Chair or a majority of the members of 

the Board. 

Section 3: Notice. Notice of each meeting shall be given to each member of the organization by email, 

not less than ten days before the meeting.  

 

ARTICLE IV - BOARD OF DIRECTORS 

Section 1: Board Role, Size, Compensation. The Board is responsible for overall policy and direction of                

the organization, and delegates responsibility for day-to-day operations to the BCDI Coordinator. The             

Board shall have up to fifteen and not fewer than seven members. The Board receives no compensation                 

for their participation as a Board member. The BCDI Coordinator may be a member of the Board and                  

may hold any position on the Board except Chair or Treasurer. Board membership will be reviewed                

annually, or as needed to fill Board vacancies 

Section 2: Meetings. The Board shall meet at least quarterly, at an agreed upon time and place. 

Section 3: Board Elections. The Selection of additional Board members will take place on the               

recommendation of 60% of the current Board members. They will be elected by consensus of the                

current directors from members nominated and vetted by a process to be determined by the Board.                

Election of current Board members to a second term will occur as the first item of business at the Board                    

meeting called at least one month prior to the expiration of the Board member’s term (i.e., November).  

Section 4: Terms. All Board members shall serve three year terms, renewable once. Additional service on 

the Board may occur only after a one year absence.  Terms will align with calendar years.  If a Board 

member is added mid-year, his/her term will be aligned with the nearest January date (i.e., September 

2017 additions would begin a three-year term in January 2018). 

Section 5: Quorum. A quorum must be attended by at least 60%  of the Board members before business 

can be transacted or motions made or passed. 

Section 6: Notice. An official Board meeting requires that each Board member have written (or email) 

notice five days in advance. 

Section 7. Officers and Duties. There shall be three officers of the Board consisting of a Chair, Vice Chair,                   

and Treasurer. In lieu of a Chair and a Vice Chair, two Board members may serve as Co-Chairs. The Chair                    

will serve a minimum of a one year and a maximum of a two year term, with no renewal. There are no                      

term limits (other than existing Board term limits) for the Vice Chair and Treasurer. Their duties are as                  

follows: 
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The Chair shall convene regularly scheduled Board meetings, shall preside or arrange for other members               

of the Board to preside at each meeting, and will approve a draft agenda prepared for each meeting in                   

consultation with the Coordinator. The Chair will be the primary point of contact and supervisor of the                 

Coordinator. In this function the Chair will sign off on time sheets, contracts, and related administrative                

duties.  

The Vice Chair shall be responsible for the oversight of records of Board actions, including ensuring that                 

minutes are taken at all Board meetings, distributing copies of minutes and the agenda to each Board                 

member, and assuring that corporate records are maintained. Note that many of these duties may be                

performed by the paid Coordinator, if available. The Vice Chair shall serve as Chair if the Chair is unable                   

to conduct Board business, and it is advisable, but not required, that the Vice Chair is in line to succeed                    

the Chair once the Chair’s term ends.  

The Treasurer shall have oversight of the financial activities of the organization carried out by the                

Coordinator. The Treasurer shall review the Board finances in consultation with the Coordinator at least               

quarterly. Financial and fiduciary responsibility remains with the Board as a whole, who will assist in the                 

preparation of the budget, help develop fundraising plans, and make financial information available to              

the public. The Board must approve the budget. Any transfer between lines in the budget of $500 or                  

more, or any extra-budgetary expense must be approved in advance by the Board. The fiscal year shall                 

be the calendar year. The financial records of the organization shall be made available to Board                

members and the membership upon request. 

Section 8: Resignation, Termination and Absences. Resignation from the Board must be in writing and               

received by the Chair and Coordinator. A Board member shall be dropped for excess absences from the                 

Board if s/he has three unexcused absences from Board meetings in a year. A Board member may be                  

removed for other reasons by a seventy-five percent vote of the remaining members. 

Section 9: Special Meetings. Special meetings of the Board shall be called upon the request of the Chair                  

or one-third of the Board. Notices of special meetings shall be sent out by the Coordinator to each Board                   

member five days in advance. 

 

ARTICLE V - COMMITTEES 

Section 1: The Board may create committees as needed, such as fundraising, loan approval, program               

development etc. These committees will be chaired by members of the Board and open to BCDI                

members in good standing. Each committee will prepare a report for Board meetings (at least quarterly)                

and provide updates to be published in the town newsletter. The Board Chair appoints all committee                

chairs. Committees will be made up of members of BCDI.  

 

ARTICLE VI - AMENDMENTS 
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Section 1: These Bylaws may be amended when necessary by a two-thirds majority of the Board of                 

Directors.  

 

ARTICLE VII - DISTRIBUTION OF ASSETS ON FINAL LIQUIDATION OR DISSOLUTION 

All assets of BCDI upon dissolution or final liquidation of the organization shall be given to the Town of 

Bowdoinham, per approval of the Select Board, for the purpose of furthering the work of the 

Community Development Office of the Town.  

 

ARTICLE VIII – DIVERSITY STATEMENT 

The people in Bowdoinham are peaceful, tolerant, and supportive, as they have been for generations.               

We are a diverse mix of blue collar and white collar, young and old, liberal and conservative, from here                   

and from away, and we are proud to support each other and our community in the face of challenges.                   

Artists, musicians, and craftspeople are abundant and appreciated. Small businesses and           

entrepreneurship are encouraged. Though proud to be local, Bowdoinham people are connected to the              

region and the world.  BCDI supports these values through our work in the community.  

 

These Bylaws were approved at a meeting of the Board of Directors of BCDI September 2017. 

 

Board of Directors, September 2017: 

Kathy Montejo, Chair Mary Mayo 

Abby Sadauckas, Vice Chair Lily Montgomery 

Rachel Murphy,  Treasurer Harriet Van Vleck 

Andy Cutko 

David Engler   

 

REVISIONS TO BYLAWS:  

April 30, 2018: replaced “Secretary with Vice Chair” in Article 4, section 8; removed Doug Tourtelotte as 

Board member  

 


