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Executive Summary  
This report summarizes the results of two Community Conversations held in September and October 
2017, sponsored by the Bowdoinham Community Development Initiative. The conversations were 
designed to solicit robust resident participation, and to allow for creative ideas and discussion. The two 
sessions were attended by dozens of community members who exceeded expectations with their 
enthusiasm, creativity and commitment to the successful future of Bowdoinham Village. 

Findings and Recommendations 
Community members appreciate and cherish many things about Bowdoinham, the village, the activities 
and businesses, and the places and people in Bowdoinham. These reflections are not to be taken lightly. 
The more people appreciate the value of their community, the more likely they will take care of it, and 
work to protect and enhance it. 

Following the framework established by the Project of Public Places (PPS) to help people create and 
sustain public spaces that build stronger communities, Bowdoinham community members identified 
components to transform public spaces into vital places that highlight local assets, spur rejuvenation 
and serve common needs. By attending to four specific components of Uses and Activities, Sociability, 
Access and Linkages and Comfort and Image, Bowdoinham can transform the village into a vibrant and 
economically successful place. 

Community members offered over fifty recommendations to make the village a better place.  While 
some of these are already addressed in the town’s Comprehensive Plan and some are planned by the 
town to be completed, others will take volunteer efforts, collaborative public-private initiatives, and 
private investment.  

Actions 
A Community Center 
Throughout both Community Conversations, community members discussed the importance of and 
need for a community gathering place. These conversations centered on the need for this gathering 
space, the components and the potential uses of the space, the management of the space and the 
operational and capital funding. This topic produced the synergistic effect (often seen in this type of 
process) of community members, groups, volunteers and philanthropists coming forward to make it 
happen. Through this process emerged the purchase the Grange Hall, located in the village, by the 
Bowdoinham Historical Society. The conversation and ideas shared during the first Village Community 
Conversation stimulated this idea and the actualization of the idea. Community members were made 
aware of the Historical Society’s purchase at the second Village Community Conversation, and their 
openness to hearing community suggestions for a management structure, potential uses, and financing 
mechanisms. That input from the community is contained within this report.  

Place-Making and Community Development Recommendations 
Four recommendations received the highest rating of High Impact and High Feasibility. These have the 
highest probability of being completed and should be accomplished within the short term (1 year). They 
are:  

x Improving Village Aesthetics (plantings, public art, murals, banners, lighting, kiosk) 
x Installing trash cans along the waterfront and in the village area 
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x Developing a community garden 
x Making SNAP available at the Farmers’ Market 

Several received Medium Impact and High Feasibility. These also have a great likelihood of being 
accomplished and should be promoted, hosted, advanced or coordinated by BCDI and partners within 
one year. These are: 

x Installing kayak and canoe racks along the waterfront 
x Installing benches and seating in the village area 

 

The second tier of actions include those with High Impact and Medium Feasibility.  In general, these are 
actions that take more time, funding, coordination or leadership.  These should also be tackled although 
the time frame is longer. These include: 

x Developing a children’s natural play area 
x Building a safer swim area 
x Developing a food co-op 
x Attracting a beer hall, coffee shop or bakery 
x Establishing a community development corporation to hold and manage properties 

 

The final tier can be accomplished with greater effort, leadership, funding and time. While they should 
not be disregarded, their impact is deemed lesser. These are: 

x Providing free wi-fi in the village 
x Enticing a canoe and kayak rental business to the village 
x Design and provide historical walking maps of the village 
x Attracting a fine restaurant 3 days a week 
x Developing a public sewage treatment facility 

 

Implementation 
The BCDI Board needs to decide which role it wants to play for each action item and for the community 
center initiative. Possible roles include convener, neutral, funder, and initiator. Each carries different 
levels of responsibility, time commitment, leadership and funding. The implementation section outlines 
each possible role. 

 

Community Development takes time, leadership, inspiration, funding and commitment. All of 

the components are available in Bowdoinham. Tapping into these, channelling them and 

cooordinating them to head in the same direction, and allowing progress to occur will make 

the village strong and successful. 
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Introduction 
In June 2017, The Bowdoinham Community Development Initiative Board of Directors released a 
Request for Proposals to seek “a consultant to help us plan, facilitate, and determine follow up steps for 
two community meetings/workshops focused on the vitality and sustainability of the Bowdoinham 
Village.  The goal of these meetings is to identify individuals or a group that will assume leadership of an 
effort to revitalize the downtown.  Specific tasks include: 

x Meet with BCDI leadership, and consult with the Town Planner to finalize goals, outcomes, 
publicity, and process of the meetings/workshops. 

x Facilitate two meetings/workshops. 
x Help determine follow up steps and provide BCDI with guidance regarding BCDI’s role.  
x Draft follow up report for BCDI.” 

 

JB Lafleur Consultants was selected to facilitate this effort. This report summarizes the results of two 
Community Conversations held in Bowdoinham in September and October, 2017 with community 
members and outlines follow-up steps and guidance to BCDI.  

This flyer was circulated widely by BCDI members, prior to the first conversation. Social media postings 
and word of mouth resulted in 2 public community conversations that were very well attended.
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Village History 
Bowdoinham’s Village area is an historic 
mixed use, commercial and residential area, 
situated on the west side of Merry Meeting 
Bay, and along the shore of the Cathance 
River. In the early days of Bowdoinham’s 
history,  

Farmers grew apples, wheat, hay and 
potatoes and raised sheep. 
Shipbuilding was an important early 
industry which faded over time, with 
the first vessel launched in 1768, and 
the last of any size in 1912. By 1886, 
the town had three sawmills, a 
gristmill, plaster mill, two clothing 
factories, a cheese factory and about a 
dozen ice companies. It also produced 
boots and shoes, tinware, carriages 
and harness. Once a site of wharves to 
ship lumber and other goods, Cathance 
Landing became the town's business center called Bowdoinham Village. 

According to the United States Census Bureau, the town has a total area of 
39.20 square miles (101.53 km2), of which, 34.40 square miles (89.10 km2) of it 
is land and 4.80 square miles (12.43 km2) is water. Situated beside 
Merrymeeting Bay, Bowdoinham is drained by the Cathance River, Abagadasset 
River, Muddy River and Kennebec River.  The town is crossed by Interstate 295 
and state routes 24, 125 and 138. It borders the towns of Richmond to the north, 
Bowdoin to the west, and Topsham to the south.1 

Bowdoinham village is fairly spread out with a less dense pattern of development than most Maine 
riverfront village areas. Village development is primarily limited by septic capacity and soils. Historic 
buildings are evident and maintained. Community members have noted the interest and need for safer 
walkability between places, more community activity and vitality and a greater mix of uses to provide 
goods and services locally to residents. 

                                                           
1 https://en.wikipedia.org/wiki/Bowdoinham,_Maine  

Map by Margaret Campbell 

https://en.wikipedia.org/wiki/Farming
https://en.wikipedia.org/wiki/Apple
https://en.wikipedia.org/wiki/Wheat
https://en.wikipedia.org/wiki/Hay
https://en.wikipedia.org/wiki/Potato
https://en.wikipedia.org/wiki/Sheep
https://en.wikipedia.org/wiki/Shipbuilding
https://en.wikipedia.org/wiki/Sawmill
https://en.wikipedia.org/wiki/Gristmill
https://en.wikipedia.org/wiki/Plaster
https://en.wikipedia.org/wiki/Clothing
https://en.wikipedia.org/wiki/Cheese
https://en.wikipedia.org/wiki/Ice
https://en.wikipedia.org/wiki/Boot
https://en.wikipedia.org/wiki/Shoemaking
https://en.wikipedia.org/wiki/Tinware
https://en.wikipedia.org/wiki/Carriage
https://en.wikipedia.org/wiki/Horse_harness
https://en.wikipedia.org/wiki/Wharf
https://en.wikipedia.org/wiki/Lumber
https://en.wikipedia.org/wiki/United_States_Census_Bureau
https://en.wikipedia.org/wiki/Merrymeeting_Bay
https://en.wikipedia.org/wiki/Cathance_River
https://en.wikipedia.org/wiki/Abagadasset_River
https://en.wikipedia.org/wiki/Abagadasset_River
https://en.wikipedia.org/wiki/Muddy_River_(Merrymeeting_Bay)
https://en.wikipedia.org/wiki/Kennebec_River
https://en.wikipedia.org/wiki/Interstate_295_(Maine)
https://en.wikipedia.org/wiki/Richmond,_Maine
https://en.wikipedia.org/wiki/Bowdoin,_Maine
https://en.wikipedia.org/wiki/Topsham,_Maine
https://en.wikipedia.org/wiki/Bowdoinham,_Maine
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Community Conversation #1 
On Wednesday, September 21, 2017 over 90 people gathered at the Bowdoinham Town Hall to 
engage in a community conversation about Bowdoinham Village. This session was sponsored by 
the Bowdoinham Community Development Initiative, a local non-profit organization founded to 
“stimulate, grow and sustain healthy local enterprises, create resilient local jobs, and facilitate 
collaboration among the for-profit, non-profit, and government sectors in the local community. 
BCDI’s focus is on farms, food, forests, the music the art and the artisans that accompany them 
and the local businesses that support them.” 

After a brief introduction by BCDI Chair Andy Cutko, planning and community development 
consultant Jane Lafleur introduced attendees to Place-Making and the synergistic relationships 
between the public spaces and places in Bowdoinham (parks, waterfront land, sidewalks, 
streets, and pocket parks) and the uses and building on private properties.  She noted 

Tonight we are focusing on the Village Area.  As a consultant to BCDI, I will be sharing my 
ideas about community development and place-making on PUBLIC property, like streets 
and public spaces. 

We will then transition to some slides about PRIVATE property changes and opportunities.  
BCDI is interested in your ideas for the village, and mostly in the PRIVATE property 
opportunities.  It is my job to ensure that everyone understands the connections between 
public and private properties.  When public spaces are dynamic, that leads the way for 
private investment, because it is a place people want to be. When private spaces meet the 
needs of your community, you will in turn generate more investment, and a great sense 
of pride in the community, which will show in your public spaces. 
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Table Conversations 
After a pizza dinner, the large group broke into ten smaller table discussions with 8 - 10 people at each 
table, facilitated by a member of BCDI or a community volunteer.  Each group was asked to focus on the 
following questions and record all ideas on flip charts and on individual sticky notes. 

1. What do you love about Bowdoinham Village?  
2. What would you like to see happen in the village? Discuss possible public and private places 

and spaces, activities, and specific uses and changes. 
3. Who needs to be involved? (be specific about groups, organizations, individuals who might 

play a role in each action item) 

What we love about Bowdoinham Village… 

 

The above “word cloud” highlights the community input to the question “What do you like 
most about Bowdoinham Village?” In a word cloud, the larger the word, the more frequently it 
was noted.   
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TABLE 1 

We love… 

x Friendliness 
x There is a town center 
x Looked after-flowers, flags, 

attractive 
x Waterfront – public space, well 

used 
x Mode of Activity (Food pantry, skate-park, MAC) 
x Events to attend 
x Gas station, general store, restaurant, library (great “bones”) 
x Age-helpful assists, good awareness 
x Multigenerational 
x Public restrooms 

TABLE 2 

We like: 

x The waterfront – a place to 
congregate 

x Celebrate Bowdoinham Concert 
Series 

x Town Hall and old buildings 
x The skate-park 
x The Town Landing and its local products 

x New Trails 
x New Bathrooms 
x Easy parking 
x Farmers’ Market 
x 24 hour gas! 
x Picnic tables 
x Farmcart 04008 
x School recreation fields 
x School garden 
x Fire Station 
x Library! 
x Open spaces and old trees 
x History 
x Churches 
x Sidewalks (some….)  
x Boat access to the Bay, etc. 

x Alcove 
x Bridge 
x MAC 
x Watersong 
x Pottery 
x Food pantry 
x Topography 
x Railroad tracks 
x Spring turtle signs 
x Hardware store 
x Long Branch 
x Nothing at Exit 37! Or not what you’d 

expect 
x Town Staff 
x Potential 
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TABLE 3 

We like: 

x Waterfront (although not used as much 
as could be 

x Good people 
x Historical buildings (old look) 
x Walkable 
x Concerts 
x Farm markets 
x Skate park 
x Church and senior events 
x Bowdoinham Estates-senior events 
x FHC multi-use in center of town and their help to town 
x Arts, crafts and music 
x Smelt camp 
x Food pantry 
x Fire department and volunteer EMS service 
x School and community involvement 
x Recreation fields 
x Cemetery and roadside clean up 

TABLE 4 

We love: 

x It is small 
x Downtown is accessible and walkable 
x Waterfront 
x Quiet 
x Being able to get gas 
x Restaurant 
x Downtown and homes mixed 
x Music in the park 
x Park space, small but community access 
x Country store 
x No big box stores 
x Farmers’ market 
x Alcove, work space 
x Farm cart 
x Churches and active library 
x ATM 
x Hardware store and art center 

x It is by an inland freshwater delta, one 
of three in the world 

x The potential for becoming an eco-
tourism destination or a hub for natural 
adventures 

x Educational Sites 
x Knitting 
x Music school 
x Longbranch 
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TABLE 5 

We love: 

x The river 
x Key businesses (grocery, restaurants, 

gas, hardware) 
x Condensed, walkable and not lots of 

heavy traffic, sidewalks  
x Diverse community members (all 

ages) 
x Recreation for kids, recreation fields, 

skateboard park, art 
x Diverse /multiple groups use 
x Parking: waterfront 
x The Bridge 

TABLE 6 

We like… 

x Summary concerts 
x Signage 
x Library 
x School and playground 
x Focus on the village 
x Improved walkability 
x Recycling “Barn of Opportunity” 

Store 
x A highly visible “center” 
x Skating and skiing in winter, canoeing in 

summer 
x Smelt shacks 
x Waterfront, Trails 
x Restaurant 
x Skateboard park 
x Farming emphasis 
x Celebrate Bowdoinham 

x Office space 
x Garage, car repair, downtown gas 

station 
x Farmers’ market and school garden 
x Bandstand 
x Community outreach-food pantry, 

committee on aging, back pack, fuel 
assistance, flags 
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TABLE 7 

We like: 

x Bowdoinham days and concerts 
x The waterfront 
x Sidewalks 
x Farmers’ market/music lessons 
x Library and Librarian 
x Town Landing 
x People 
x Architecture 
x Long Branch 
x Small businesses and artisans 
x Skateboard park 
x History 
x Net Trails 
x River Activity 
x Bridge 

x Recycling Barn 
x MAC 
x Reputation of School 
x Athletic fields and stuff 

 
Table 8 

We like: 

x Waterfront 
x Coombs building (Library, town 

office) 
x Current positive energy 
x Renovations and transitions 
x Skate-park 
x Elementary school (superb) 
x Great people 
x Geography (waterfront, hills, back 

streets) 
x Outdoor spaces and walking spaces 
x Farmers’ Market 
x Sidewalks 
x Listening, communication 
x Town Newsletter 
x Smelt festival, Celebrate BHM, Cruise-Ins, Christmas Fairs 
x Merrymeeting Art Center 
x Boaters accessing Bay and Rivers 
x Historical element-buildings, cemetery, meeting house, bridge 
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Table 9 

We love: 

x The quaintness: not commercial, no 
neon, community feeling 

x Waterfront/all the water, all the 
waterfront activities, boat ramp, 
gazebo, smelting 

x Sidewalks 
x Accessibility, walkability and trails 
x Safe for everyone 
x Skate-park: brings people in 
x Buildings have potential (Grange, KP Hall) 
x Churches make sure that there are people around every day 
x Stores have all the basics 
x School playground and fields 
x FHC Building with its mixed usage 
x Town Hall has lots of potential 
x Great Library, great programs 
x Town office - convenient and efficient 

Table 10 

We love: 

x The river and waterfront 
x The sidewalks 
x Respect for history and older 

buildings 
x Library 
x Business (what we have) 
x Quaint village 
x Move bandstand across the street 

to the former public works area 
and make it the centerpiece of a new open area 

x Old buildings since childhood 
x Proximity to conveniences (Topsham etc.) 
x Neighborliness, friendliness 
x The excellent school 
x Recycle Barn 
x Easy access to outdoors 
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Ideas for the Village 
Community members were also asked to answer the 
following two questions: 

Question 2: What would you like to see happen in 
the Village? Discuss possible public and private 
places and spaces, activities, and specific uses and 
changes. 
 
Question 3: Who needs to be involved? (Be specific 
about groups, organizations, individuals who might 
play a role in each action item) 

 

 

 

 

 

 

 

 

 

 

 

TABLE 1  

Question #2: What we want to see happen….. Question #3: Who will 
make it happen? 

A vital general store that fits our village character  
Community center-gathering place for town groups Ad hoc group? 
Pedestrian Friendly Spaces: Walking (safe) paths with benches Town trail and recreation 

committee 
Ice cream shop  
Good parking Selectboard 
“Blue house” – a commercial venture? Artisan market, marijuana store?  
Do we need a comprehensive sewage system Comp planning Committee 
Broadband service/wifi access on waterfront CDAC, town input, Bill Post 
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Sidewalk plan needs completion Brad, MaineDOT, 
SelectBoard 

Rail-Trail (bike parking)  Rail-Trail coordinating 
Group 

 FHC Employees, Talk with 
Fred Haer 

TABLE 2  

Question 2: We would like to see…. Question #3: Who will 
make it happen? 

Trash cans  
Walkability  
More sidewalks between FHC and Town Landing, or widening shoulders Town staff and committees 

for legal and regulatory 
issues, Merrymeeting trail , 
MaineDOT  and state of 
Maine 

A downtown building becoming a co-op for local shopping  Small business owners 
A new country store, different than groceries  
Restaurants, brew pub, coffee bar, and the legal ways to do them, 
healthy choices 

 

No national/regional commercial ventures  
Indoor casual meeting areas with decent hours, a community center or 
co-op 

 

Expanding public park into public works (swimming access with 
landscaping, infrastructure for events, weddings, etc.) 

 

Larger library  
Tiny homes in village for seniors  
Community garden (public edibles)  
SNAP at the farmers’ market Dave 
Marketing and growth to food pantry, local food pantry truck delivery  
Merrymeeting Trail  
Village wide free wi-fi  
Inclusivity for all ages, incomes, backgrounds and cultures  
 We need to make sure we 

have a diversity of 
opinions, ages, cultures, 
etc. 

 BCDI, of course 
 Small business owners 
 Grant writing experience 

 

TABLE 3  

Question #2: we would like to see…. Question #3: Who will do? 
Pedestrian Safety:  Town, grants, Maine DOT 
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x Sidewalks on both sides 
x Sidewalks to Bowdoinham Estates 
x Speed control 

Greater commercial use of waterfront 
x More picnic tables 
x Kayak and canoe rentals 
x Fueling for boats 
x Dump station for boats 

Town, grants, volunteers,  
CDAC – one on one with 
businesses, BCDI for 
private developers to 
tackle the listed “likes” 

Fine restaurant at least 3 days a week with local farm products (possibly 
at grange), retail space, possibly at Grange 

Town, Private investment, 
BCDI, CDAC 

Trim trees on road  
Trail along river  
Swinging bench  
View of River from Town Office  
Make Country Store viable (redemption center)  
Certified kitchen for rent available for rent to farmers and residents and 
food pantry 

 

Real estate/info center  
Pretty building in old village to look good and maintained  
Rowing program-possibly competitive  
Decorate village for Christmas/holidays  
Question #4- Other  
In-town shopping  
More parking  

TABLE 4  

We would like to see…. Who can do this? 
Entice midcoast medical to create a small clinic in the downtown area  
Petition the town to sell yellow office building at waterfront for private 
investment as a PUB- the future home of the Tin Duck Social Club or 
The Old Smelt (picture a deck out front with French doors) 

 

Low cost, high quality day care  
Well stocked grocery store 
Finding a way to draw people to downtown 
Community band 

 

Holistic Center (again)  
Using a building not really being used as a multi-use space, people to 
teach classes 

 

More bed & breakfast Town planner or private 
Kayak and canoe rental on Cathance RIver  
Bar or self-service tap at yellow house by water  
Expanded outlet for local produce, baker, farmers; could it be a daily 
thing? 

 

Better organized network for people staying in town; similar to air BnB  
More bed & breakfast and overnight staying places.  
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A place by water to keep boats  
The whole village wired in fiber optics  
Walkable space, sidewalks  
Shoulders for cyclists  
Yoga studio  
Open mic nights  
Bartering network developed  
Old fashioned post lighting like Richmond  
Skateboard park serving youth or young in spirit Town recreation director 
A model for sustainable minded community activities  
A way to reach those not here, or those disenfranchised, to tap new 
potential 

 

Combining country store with outlet for local farmers and bakers  
Multi-service community space  
Employment generating business downtown  
Serious evaluation of wastewater treatment facility  
Progressive town open to new ideas and to letting everyone weigh in  
Make old public works building or public boat/row house or replace 
building with smaller one 

Town, Recreation director 

Floating motels as house boats  

TABLE 5  

Question 2: We would love to see…. Question #3: Who will do 
it? 

Maintain socio-economic diversity; be careful regulations reflecting 
upper middle class values 

 

Extend sidewalks Town 
Lower speed limit on River Road and Bay Road State MaineDOT 
More community events Town and organizations 

(coordinated) 
Canoe/kayak put-in (separate) Town, waterfront 

businesses/individuals 
Increased safety for swimmers Town-signage 
Co-op sales space for artists, farmers, crafters Town, MAC, BCDI 
Playground Public/private partnership, 

grants 
Community Center Town 
Develop public works property and former Bud Curtis property Town or who ever owns it 
Elderly housing and services ACOA/town 
Maintain socio-economic diversity 
 

 

TABLE 6  

Question #2 – Needs attention-suggestions Question #3-Who will do 
this? 

The store  
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The Brooklyn Bridge-repaint the bridge State of Maine 
Walkability improvements  
Heritage signage Tax increment financing 

(TIF) funds 
New community store with appropriate “village style and a local focus, 
see Rosemont Market in Yarmouth, Hope General Store, Mt Vernon 
General Store 

 

Grange Hall as a community space-multiple uses  
Microbrewery, coffee roasters and coffee shop  
Edible Main Street (Norway Maine) with plots and pots of vegetables  
Craft Co-op  
Continue to improve walkability  
Improved lighting-cemetery road is too dark  
Improve visibility at lower end of Ridge Road  
Flower boxes on bridge, make entry to Bowdoinham more attractive  
Plant wild flowers out by highway off and on ramps – north and south 
bound 

 

Cemetery historical tour  
Agritourism  
Store that focuses on local food  
Redevelop former public works area  
Flags in village  
Welcome to Bowdoinham signs  
The Barn  
Heritage signs on streets (like Topsham and Brunswick)  
“Historical” walking maps of town  
Kayak Rack  
Roadside mowing needs more attention  
Bowdoinham Recreation Department Field Day  
Welcoming Committee  
Bring back the Post Office-contact the government; it has been done in 
Hope Maine, see article on-line. 

 

Safe swap location (like Brunswick Police Station)  
Internet purchase exchange location  
Bridge needs to be repainted  
Real Country Store and more public seating  
 Boys Scouts, Girl Scouts, 

4H, capstone projects, 
town hired VISTA volunteer 
to coordinate volunteers 

TABLE 7  

Question #2-We would like to see…. Question #3- Who can 
make this happen? 

Waterfront:  
- Kiosk 
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- Swimming area 
- Kayak and bike racks 
- Yellow house – beer and coffee 
- Community gathering place 
- Public area 
Village Store  
Safety – traffic, derelict building, more sidewalks and crosswalks, 
lighting visibility 

 

Aesthetics- plantings, public art, graffiti wall, murals, banners, lighting, 
kiosk 

 

Grange-public space/owner?  
Swimming area  
Town Hall-heat and decorate  
Village store- active exciting Private investment 
Green Bridge restored Form a town waterfront 

committee 
Kayak racks and Bike racks  
Traffic visibility-safety State of Maine DOT for 

Main Street 
Speed bumps-signage causing visibility issues  
Derelict building-clean up timely project completion Volunteers 
Green Building  
Beer Hall-Coffee House-Bakery  
Convert yellow house on waterfront to greater public use Selectboard 
Kiosk on waterfront with tidal charts, announcements, info Private 

investment/donations; 
town community 
development staff (Nicole) 

Convert grange to public use Grant funds; BCDI 
Communal licensed kitchen  
Small scale senior housing Non-profits; Longbranch; 

LLBean 
Better accessibility for town property  
Pedestrian level or historical lighting  
Places to paint legal graffiti, public art, banners MAC 
Public plantings, flowers, signs  

TABLE 8  

Question #2: We would like to see Happen… Question #3: Who will do 
it? 

A Safer public swimming area- public works? pool? River access? Positive steps are being 
taken 
Balance of housing and 
business 
Encourage density in the 
village 

More parking, particularly in flatter areas, rather than on the hill 
A community building, recreation facility for indoor use and winter use 
(Specifically ping pong) 
Regain/keep essential elements-post office, gas station, grocery store 
Improve sanitation/ sewer treatment (look at Richmond) 
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Benches Engage residents 
(customer base, traffic) 
Us! (Spending our money 
locally) 

A park that encourages people to linger-currently mostly a boat launch 
More walking trails, cross country ski trails (groomed) (Railroad tracks 
to trails) 
Extend the sidewalks 
Riverwalk, board walk 
Pub (Brewery) coffee in the morning  (Grange?) 
Changes to ordinances and setbacks 
Building regulations 
Better internet accessibility 
Challenges with Private Properties 
Code inspection 
Workforce housing, elderly housing, smaller sized housing 

TABLE 9  

We would like to see…. Who will do this? 
Store needs complete overhaul, like the Hope General Store, local crafts 
with things people need: olive oil, etc., stuff for kids, ice cream, snacks, 
good coffee 

 

Move farm cart downtown  
Parking needs to be thought through: Alcove, boats, etc maybe. Parking 
across from store? 

 

Benches at Country Store, Town Landing  
Trash Cans!  
Sidewalk expansion all the way to the Post office  
Rail Trail- develop this with historic placards  
Bike lanes on town and state roads  
Lighting at skate park  
Public sewage would open up business opportunities in village and 
multiple unit housing (senior housing) 

A group of landowners 
could band together and 
create something 

Bigger skating rink by waterfront  
Children’s Natural Play Area near nature trail by public works area  
Kayak rental  
More publicity for town; social media etc., marketing push  
Waterfront : benches, parking, rail-trail, lighting, trash cans Remember the SeaBees 

constructing the 
waterfront area 

 Grant-funding through US 
Rural Development (USDA 
Program) 

 Scouts, Bowdoinham 
Common Good day, etc for 
small projects, 4H groups, 
sailors assigned at BIW. 
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 Organize families with 
young children to build 
children’s play area 

 Town wide Community Day 
to accomplish ALL projects 
(annual event) 

TABLE 10  

We would like to see: Who should do this? 
More sidewalks  
Site planning and zoning; building code for the flavor of the town: Any 
building larger than 7500 square feet or containing public space should 
have architectural or engineering plans before approved for a building 
permit 

 

Grange=community center-use public space, 1904 historic  
Gray Estate fate? 1802, the oldest building in village  
Encourage more business  
Enforce dog waste ordinance  
Maintain public woods and waters  
Concern for Country Store  
Visual Center  
Signage for historic buildings/Historic District Historic society 
Move parking area to public works lot  
Integrated plan for the Village  
Enforce the speed limit  
Move bandstand across the street to the former public works area and 
make it the centerpiece of the new open area 

 

Surely the town planning board should consider and discuss the citizens 
opinions as to town development 

Town officials and boards  

 Private sector/Public/BCDI 
Partnerships: historic 
society, grange, Gray Estate 
(1802!) 
More citizens on town 
committees and boards 
CDAC: Community 
Development Advisory 
Committee 
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Summary of Action Items 
 Topic Action Items 

1 Activities Cultivate a community band 
2 Activities Provide a safe swap location 
3 Activities Provide open mic nights 
4 Aesthetics Improve Village aesthetics - plantings, public art, graffiti wall, murals, banners, lighting, 

kiosk 

5 Aesthetics Install flags in village (for holidays) 
6 Aesthetics Install heritage signage 
7 Aesthetics Install public art, graffiti wall 
8 Aesthetics Pass and enforce a dog waste ordinance 
9 Aesthetics Plant wild flowers at on and off ramps 
10 Aesthetics Repaint and beautify bridge 
11 Amenities Install trash cans along waterfront and public places 
12 Amenities Provide free internet wifi in the village  
13 Bikes Develop bike lanes 
14 Community 

center 
Develop a community building or community center for public use, classes, a gathering 
place, coffee shop, bar etc. 

15 Community 
Center Develop the yellow house for a community center and greater public use 

16 Pedestrians Develop pedestrian friendly spaces and safe walking paths with benches 

17 Pedestrians Enforce the speed limit 
18 Pedestrians Focus on pedestrian safety, more sidewalks and crosswalks, lighting for visibility 

19 Pedestrians Install more benches/seating in village in public places 
20 Pedestrians Install sidewalks 
21 Place-

making Build a real estate and info center (kiosk?) 
22 Place-

making Design and provide historical walking maps 
23 Place-

making Develop a community garden 
24 Place-

making Move farm cart downtown 
25 Place-

making Provide historical tours of cemetery 
26 Recreation Build a bigger skating rink 
27 Recreation Develop a children’s natural play area 
28 Recreation Develop a park and playground 
29 Recreation Hold an annual field day 
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30 Uses Attract a beer hall, coffee house, and bakery 

31 Uses Attract a fine restaurant at least three days a week 

32 Uses Attract a medical center 
33 Uses Bring back a Post Office 
34 Uses Build senior housing in village 
35 Uses Entice a day care 
36 Uses Develop a community center, a gathering place for town groups 

37 Uses Develop a community kitchen 
38 Uses Develop a food co-op 
39 Uses Develop a vital general store that fits our village character 

40 Uses Enhance the country store 
41 Uses Marketing and growth to food pantry, local food pantry truck delivery 

42 Uses Develop a public sewage treatment facility 

43 Uses Develop a co-op sales space for artists, farmers and crafters 

44 Uses SNAP at the farmers’ market 

45 Waterfront Build a safer swimming area 
46 Waterfront Create and allow greater commercial use of the waterfront 

47 Waterfront Entice kayak and canoe rental business to waterfront 

48 Waterfront Develop a boat storage facility 
49 Waterfront Install canoe and kayak storage racks 
50 Waterfront Provide boat fuel at launch 
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Community Conversation #2 
A second Community Conversation was held on Wednesday, October 25, 2017 at 5:30 p.m. to 
8:00 p.m.  

Part 1: Community Center 

One of the top recommendations at the first community conversation was to have a 
community gathering space in the village.  Since the first conversation, the historical society 
announced plans to purchase the Grange and to entertain the possibility of a community center 
in the village. 

BCDI agreed to host this conversation with community members and to gather input on the 
following topics, no matter where a community center might be located.  

x discuss possible uses 
x discuss management structure 
x discuss short term funding for structural improvements 
x discuss long term operational funding 

 
Part 2: Action Items for the Village 

Before this second community conversation, the BCDI board and Lafleur worked to consolidate 
50 potential actions to a manageable number. The voting items as identified by the BCDI Board 
are based are on several factors:  (1) frequently noted at the first discussion, (2) a reasonable 
number of items for voting, and (3) appropriate for action at this forum (i.e. not ‘enforcing the 
speed limit,’ which is a law enforcement question). 

 

Part 1: Community Center Conversations 
Possible 
uses 

After school activities (older kids/ child care?), After school program 
Alternative space for group activities (kids reading groups) 
Art exhibits, Art shows, Artisan market, Artisan/craft co-op, 
Book signings, etc 
Business incubator 
Card games for elderly 
Certifiable kitchen for food prep/process, Certified commercial kitchen 
Certified kitchen; Certified kitchen for Rent:  
Child-care, senior care together – interactive 
Classes: ping pong, exercise, drama,  
Clinic 
Coffee shop? 
Communal meals 
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Community center 
Community daycare 
Community kitchen-pop-up fine dining with a known chef for fund-raising in 
grange 
Community theater 
Concession 
Conference space for clubs to meet 
Cooking and canning,  
Cooperative extension. 
CSA pick-up, CSA store (percentage of sales to CC) 
Dances 
Demo space for tech services, internet, etc. 
Dinner theater/musical revue 
Drop in center 
Drop in gathering space 
Elders 
Events-classes 
Farmers’ market in winter, Farmers’ market/craft fair 
Fund-raisers, suppers 
General store 
Group meetings 
Handicapped access 
How would a community center differ from town hall (under-utilized)? 
Incubator space 
Internet 
Is it always open? For events only? 
It’s a perfect place inside and outside! 
Long Branch classes, etc 
Meetings/gatherings 
Mini Old Goat, Beer hall, coffee shop 
Movies 
Multi-use with separate areas 
Name Building 
Non-competitive with local businesses 
Open house to view 
Open mic nights, art, music 
Parking? 
Pay for pot-luck pop-up dinners 
Performances 
Ping pong tournaments 
Place for young people to congregate, drug free 
Place to meet up and drop in for people 
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Poetry readings 
Pop up kitchen, pop up shops 
Pop-up fine dining with chef- fundraising for BHS 
Pub!! Possible craft brewer? 
Reception/social/personal events 
Rent for rehearsals 
Rental space 
Restaurant – fine chef, local produce 
Scouts 
Senior center, Seniors - day care 
Shared office spaces 
Shipping (UPS, FED-EX) 
Show movies/minstrel shows 
Social gatherings 
Something for teens 
Special events for clubs/groups 
Stage rental-film, public presentations 
Story-telling 
Teen meeting area? 
Town fund-raising dinners 
Tutoring 
Wedding receptions, Wedding space, Wedding venue,  
Wakes, funerals,  
vegetable processing,  
Community suppers, farm to table dinners 
Winter concerts 
With a number of facilities already available, please look at “real” need 
Yard sale 
Year-round farmers’ market 
Youth activities 
Ziggurat theater company, community theater, talent night,  

Manage-
ment 
structure 

10 hours a week and a cleaning service 
A board? Town? Historical Society 
A building manager 
A committed committee 
A coordinator 
An events manager 
Bath skate park model 
BCDI? 
BHS oversee/pay to use 
Community = Group with several venues for events 
Coordinate use and income 
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Endowment? Sustained membership 
Facilities management 
Form/convene a board with a paid employee to administer building 
Funded with part-time management? 
Grant development 
Grants for historical renovations 
Include kids on board 
Keep non-taxed as an historic  
Look at Durham Maine project and talk to Dick Rose 
Memberships? Sliding scale to generate funds? 
Modest fee for usage 
Non-profit? For-profit? 
On-line calendar-town website 
Part-time coordinator 
Possible “swap for space” 
Possible paid position and volunteers 
Rates: community, commercial, political meetings, 501c3  
Recreation department 
Representative board 
Schedule uses 
Separate entity-not town 
Town staff 
Volunteer? 
Who is in charge? A non-profit 

Short 
term 
funding 
for 
structural 
improve-
ments 

Annual event/fundraiser 
Audit and outline needs to be done; then try to fund items 
BCDI loan 
Big money $$$$ 
Capital campaign 
Construction tasks 
Crowd funding, Donations, Individual solicitation 
Efficiency Maine 
Estate gift 
Find investors, investors with a view to profit entity 
Fund-raisers 
Grange museum? 
Grants 
Heat pumps, solar 
Historical society 
In-kind 
Inspection-determine building needs 
Insulate 
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Memberships 
Silent auction 
Town grant? 
USDA funding? 
User fees (need an anchor) 
Volunteer labor with donated supplies 
Wiring 

Long term 
opera-
tional 
funding 

Annual event for a fund-raiser 
Donations 
Fee for service 
Fund-raisers 
Have rental rates for stage, kitchen, meeting hall, restaurant rental 
Memberships 
Partial rental (Block off space for artist/office) 
Tenants pay users fees 
Town ($1500) 
User fees (need an anchor) 

Issues 
Noted 

Accessibility 
Bathrooms 
Duplication of space; is there a need? 
Fire code 
Heating 
Parking 
Storage 
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Part 2: Evaluation of Actions 
Community members evaluated 16 proposed items using the following criteria for assessing the 
proposed items: 

IMPACT - high, medium, low 

x Has a strong positive effect on the Town of Bowdoinham and village area, its citizens, and 
quality of life 

x Makes a positive difference to the lifestyle, business climate and/or family life 
x Addresses a need in the community  

FEASIBILITY - high, medium, low 

x Has the potential for attracting leadership 
x Has community support 
x Is an easy win in the short term (or is a harder win but over a longer time) 
x Is less expensive (or more expensive but accomplishable with fund-raising or community 

support) 
x Is likely to be accomplished due to leadership, importance, volunteers, finances, need, 

community or stakeholder motivation  

 

Before each vote, community members offered factual information on each action item so the 
voter was well informed. Also, town staff provided an update on items that are contained within 
the Comprehensive Plan (or are underway, as in the case of trash cans that have been 
purchased by the town for the waterfront). Electronic keypad polling devices recorded all votes. 
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Evaluation Results 

The items were grouped by broad categories that roughly follow the components of successful 
place-making: aesthetics, amenities, place-making, recreation, pedestrians, uses and waterfront. 
All items are worthy of consideration by the community but several are easier to accomplish and 
have greater impact on the village. 

SHORT TERM: As a result of the HIGH IMPACT, HIGH FEASIBILITY assessments below and the 
volunteer sign up to make these things reality, village aesthetics, trash cans, a community 
garden and making the farmers’ market assessable to SNAP recipients should be undertaken by 
the community/BCDI within the short term, i.e. one year. Actions that have a HIGH FEASIBILITY 
and a MEDIUM IMPACT should also be undertaken. These are highlighted in green below. 

MEDIUM TERM: Yellow highlighted items are those with MEDIUM FEASIBILITY and HIGH 
IMPACT.  Generally these can be accomplished over a longer time period. These items will take 
more effort, funding, time and leadership but the impact will be great. These are a children’s 
play area, a safer swim area, a food co-op and a beer hall/bakery/coffee shop and establishing a 
community development corp.  These are highlighted in yellow. 

LONGER TERM: Highlighted in red are those items with a likely longer implementation time. 
Again, they can and should be tackled, but the impact and the feasibility have a wider spread.  
The sewage treatment facility and a restaurant have a HIGH impact but a lower feasibility 
making them very important but more difficult to accomplish. 

Actions  IMPACT: 
L,M,H 

FEASIBILITY: 
L,M,H 

Aesthetics –  
Improve Village aesthetics - plantings, public art, murals, 
banners, lighting, kiosk 

 H H 

Amenities – 
Install trash cans along waterfront and public places 

 H H 

Place-making –  
Develop a community garden 

 H H 

Waterfront –  
Install canoe and kayak storage racks 

 M H 

Pedestrians – 
Install more benches/seating in village in public places 

 M H 

Uses –  
Making the farmers’ market accessible to SNAP recipients 

 H H 

Recreation –  
Develop a children’s natural play area, park and playground 

 H M 

Waterfront –  
Build a safer swimming area 

 H M 

Uses –  
Develop a food co-op 

 H M 



BCDI Community Conversations 
  Summary 

Page 30 
 

Uses –  
Attract a beer hall, coffee house, and bakery 

 H M 

Establish a community development corporation to hold and 
manage village properties 

 H M 

Amenities –  
Provide free internet wi-fi in the village 

 M M 

Place-making –  
Design and provide historical walking maps 

 L H 

Waterfront –  
Entice kayak and canoe rental business to waterfront 

 M M 

Uses –  
Attract a fine restaurant at least three days a week 

 H L 

Uses –  
Develop a public sewage treatment facility 

 H L 
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Implementation – The BCDI Role 
BCDI plays an important role in the community as a convenor, a neutral, a funder, and an 
initator. This role should not be underestimated in channelling funding toward actions, in 
providing leadership and in transforming the community in collaboration with government, 
citizens, the private sector and other organizations.  

The BCDI Board of Directors should decide what role it wants to play in the Community Center 
discussion and in each of the action items proposed within this report. Roles may vary 
depending on the action and the relationship the board wants to maintain in the community. 

Convenor: BCDI should promote the results of this work and offer to host a follow-up discussion 
about one or more of the high impact, high feasibility actions. Activities for BCDI might include 
1) contacting the volunteers for that activity;  2) advertising progress reports on each activity 
with photos, social media postings and newsletter information; 3) establishing a work plan with 
timing, volunteers, funding ideas;  and  4) ensuring a leader from the community for that 
action.  

Neutral: BCDI should advertise and promote the results of this work with community members, 
elected officials, volunteer community leaders, and town staff.  

Funder: BCDI should offer to assist with the funding of some of the private sector actions. This 
might include coaching with required business planning and assisting with BCDI applications for 
funding. BCDI should also apply for additional grant funding to assist with some of the 
public/private sector partnership proposals such as public amenities, and spruce up - clean up 
projects.   

Initiator: BCDI should host community work days, public events in the village for village place-
making, and begin to lead one or more projects. Leadership might take the form of individual 
BCDI board members serving as an Action Committee chair or lead, or BCDI as a whole guiding a 
process. BCDI should also research and begin establishing a Community Development 
Corporation. BCDI should continue to host important conversations in collaboration with 
government, the for-profit sector, other non-profit organizations and community volunteer 
efforts.  

 

Community Development takes time, leadership, inspiration, funding and commitment. All of 

the components are available in Bowdoinham. Tapping into these, channelling them and 

cooordinating them to head in the same direction, and allowing progress to occur will make 

the village strong and successful. 
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Appendices 
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Volunteers 
A number of community members volunteered to assist with the implementation of each action item. 
They are: 

 Actions VOLUNTEERS 
1 Aesthetics –  

Improve Village aesthetics - plantings, public art, murals, 
banners, lighting, kiosk 

Nick Sullivan 
George Oliver 
Stonebraker 
Lily Montgomery (planting) 
Fiori (public planting) 

2 Amenities – 
Install trash cans along waterfront and public places 

 

3 Amenities –  
Provide free internet wi-fi in the village 

Seth Berry 

4 Place-making –  
Design and provide historical walking maps 

 

5 Place-making –  
Develop a community garden 

Brian Smith 
Becca Norklun 
Lily Montgomery 
Lily Nesson 
Ian Jerolmack 

6 Recreation –  
Develop a children’s natural play area, park and playground 

Stonebraker 
Sally Cluchey 

7 Waterfront –  
Entice kayak and canoe rental business to waterfront 

 

8 Waterfront –  
Install canoe and kayak storage racks 

Paul Taber 
Kevin Twine 
Jan Marks 
Maureen Booth 

9 Waterfront –  
Build a safer swimming area 

Kate Cutko 

10 Pedestrians – 
Install more benches/seating in village in public places 

 

11 Uses –  
Develop a food co-op 

Lily Montgomery 
Howard Solomon 
George Oliver 
Chris Edwards 
Luke MacFadyn 
Becca Norklun 

12 Uses –  
Making the farmers’ market accessible to SNAP recipients 

Linda Christie 
Dave Asmusson 

13 Uses –  
Attract a fine restaurant at least three days a week 

 

14 Uses –  
Attract a beer hall, coffee house, and bakery 

Nikki Sullivan 
John Engler 
Brendan Bullock 
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Sue Hill 
Chris Edwards 

15 Uses –  
Develop a public sewage treatment facility 

Seth Berry 
Wendy Rose 
Wayne Sanford 
Chris Edwards 
Sue Hill 

16 Establish a community development corporation to hold and 
manage village properties 
 

Laura Ashouwak 
Betsy Steen 
Brendan Bullock 
John Engler 
Chris Edwards 
Sue Hill 

Waterfront planning in General: Peggy Christian 

 

 

 

 

 

 

 

 

 

 

This report has been prepared by: 
Jane Lafleur 
JB Lafleur Consultants 
5 Free Street 
Camden, Maine 04843 
(207) 691-0971 
www.jblafleurconsultants.com 
 
 

 

 

  


